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The power of Technology

TONG QUAN
DOANH NGHIEP

iISYSTEM cung cap céc giai phap chuyén déi s6 va
quan tri doanh nghiép toan dién, giup doanh nghiép
van hanh hiéu qua - ra quyét dinh nhanh -

tang trudng bén ving.

@ ' ERP TOAN DIEN
Quan tri moi nguon luc doanh nghiép
trén moét nén tang duy nhét.

o~ .
( @ ~ 1SO & QUAN TRI HE THONG
G Tu van, trién khai va s6 hoa cac hé théng quan ly
N theo tiéu chuan quéc té.
Sy | Al « OCR « RPA « CLOUD
j Ung dung céng nghé hién dai gitp tu déng héa
= E quy trinh va téi uu hiéu suat. . |

KINH NGHIEM DA NGANH
Trién khai thanh céng cho hang tram doanh nghiép
trong nhiéu linh vuc tai Viét Nam.

@ https://isystemvietnam.vn (@ 0903 56 88 56
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NAM KINH NGHIEM KHACH HANG TIEU BIEU DU AN DA TRIEN KHAI CHUYEN GIA
Trién khai giai phap Doanh nghiép tin tudng Pa nganh nghé Giau kinh nghiém &
cho doanh nghiép va dong hanh & linh vuc chuyén mén cao

HE THONG VAN PHONG

O PANANG 2., auAneho
33/7 Hai Hb, | R (GRS
an Thanh Khé, Da N3 " RO
Quan Than é, Pa Nang '® s A NAN GJ
‘@) PHAM VI HOAT DONG .
TOAN QUOC QUAN DPAO
ISYSTEM cung cép dich vu va gidi phap e T \ TRUGNG SA

tai moi tinh thanh trén toan bo
63 tinh thanh Viét Nam.

] isystem.vietnam@gmail.com
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The power of Technology
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CHUYEN DOI SO
COMPUTING
Céng nghé dang thay déi manh mé cach doanh nghiép van hanh. | -~
Nhifng xu huéng dusi day dang dinh hinh tuong lai ciia moi té chirc. N 5 I
y, = l 85%
Al DANG THAY BOI MO HINH VAN HANH il ! \\, =

Tri tué nhan tao gitup doanh nghiép phan tich sau,
du doan chinh xac va tu dong hda quyét dinh.

PERFORMANCE

DU LIEU REAL-TIME LA TAI SAN M| -
D lieu dugc thu thap, két ndi va khai thac theo thdéi gian thuc
mang lai Igi thé canh tranh vugt tréi.

TU DPONG HOA LA XU HUGNG TAT YEU
Téi uu quy trinh - gidm chi phi - ndng cao hiéu suat
théng qua tu déng héa théng minh.

QUAN TRI DUA TREN DU LIEU

Ra quyét dinh nhanh hon, chinh xac hon
vdi hé théng bao cao va phan tich théng minh.

SECHNENE-)

3

7~ CLOUD & Al TAO LOI THE CANH TRANH M| o o2
@ gl e DU LIEU KET NOI TRi TUE TU DONG TANG TRUGNG
Nentang dam may linh hoatk8thgp Al i | Data Foundation Connect Intelligence Automation Growth
giup doanh nghiép but pha va tang trudng bén vimng. Thuthip & chudnhéa ddliéu  Kétnihéthéng &tichhgp  Phan tich & Al Insights Tydéng héaquytrinh  Téi uu & ting truding bén viing

@5 https:/fisystemvietnam.vn &3 0903568856 | [ isystem.vietnam@gmail.com
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The power of Technology

CONG NGHE TAO RA
Lgl THE CANH TRANH |
BEN VUNG

66 Chuyén doi s6 khong chi la phan mém.
D6 1a kha ndng van hanh hiéu qua, E
ra quyét dinh bang dir liéu
va tang trudng bén virng. ,’

R~ — CEO iSYSTEM o
= s | |
2 @ @ @© 9@ ©
‘ A | . — A | T ad
TAM NHIN sy MENH GIA TRI COT LOI DONG HANH
Dan dau Giai phap quan tri Tao gia trj Cung doanh nghiép
chuyén ddi sé hidu qué bén viing phat trién

R — - ——



SYSTEM EXECUTIVE OVERVIEW

The power of Technology

DOANH THU LOT NHUAN CHI PHI VAN HANH HIEU SUAT

1258 18.6 28.4 92%

TY VND T¥ YND TV WD
A 18.6% A 22.4% ¥ 12.5% A 15%
50 vl kir trudc So woi ky trude So wdi ky trude S i ky trube

SYS I E M P DOANH THU 12 THANG (T¥ VND) TIEN DO DU AN HIEU SUAT PHONG BAN
L g . : 150 / 1..?:-1,
4 Sy By 3 0 - Hoan thanh e
Enterprise Digital Operation Framework A "1
. - {03} —=
4_‘\]' ——— . N — \_j —__"‘\_1 B Y
| |
"~
@ & O
(oj? ) ) ) Q9 ) m
-y N Pl ! |
Muc tiéu Pham vi Poi tuong Théi gian
Mang lai hiéu qua va Ap dung cho Céng ty theo Ban GD Coéng ty va theo phén cong Nhanh nhat 60 ngay cho toan hé thong
su tién ich trong cong tac diéu hanh, cd cAu td chic bao gém céc hoat déng: nhiém vu dudc xem xét, phé duyét théng qua online & Team view.
quan tri Cong ty. Da nganh nghé va linh virc, quy mé siéu & cd cau té chic Cong ty.
nhd dén tap doan nhiéu chi nhanh trén .

toan cau.

) www.isystemvietnam.vn | S 0903568856 ><] isystem.vietham@gmail.com ' '
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76%

&

125.8 18.6 92% @

DOANH THU 12 THANG rvs

HIEU SUAT PHONG BAN @

www.isystemviethnam.vn

MINH BACH

Kha nang minh bach hoa
cang cao ty lé thuan
thanh céng chuyén déi
sé doanh nghiép.

[ F
DU LIEU
D liéu hoa la co sé& dé
ra quyét dinh, giam thiéu
rdi ro thap nhat.

(\.) 0903 56 88 56

MANAGEMENT
SYSTEM

Enterprise Digital Governance
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QUY TRINH
Quy trinh 1a diéu kién can
thiét nhat cudc cach mang
chuyén déi s6 phu hop yéu
cau tiéu chuan quéc té.

THONG TIN

Puoc truyén tai nhanh nhat,
hitu hiéu nhat la bang chimng
cho thanh cong CBS.

@ Isystem.vietham@gmail.com
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The power of Technology
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PHAT TRIEN VAN HANH QUAN TRI PONG HANH
BEN VUNG HIEU QUA AN TOAN PHAT TRIEN
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The power of Technology

Giup lanh dao doanh nghiép ra quyét dinh dua trén soé liéu.
Giup lanh dao doanh nghiép giai phdng thgi gian.

Giam rac thai gidy ra moi truong & hoa chat tir giay.

Gidam rui ro bién déng nhan su.

Bao toan dir liéu tuyét déi doanh nghiép.

Hé thong danh gia cong bang — minh bach.
Quan ly cap trung va nhan vién dugc cong nhan.

C6 thé lam viéc & bat ky noi dau trén thé gidi.

Pugc thiét ké theo tiéu chuan qudc té ISO 9001:2015 & ISO
27001:2013 & hé théng tich hgp khac.
Kiém soat qua trinh t&r ddu vao — dau ra doanh nghiép.

Puogc danh gia phu hgp tiéu chuan qudc té 1SO.

isystem.vietnam@gmail.com : ’
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QUY TRINH TOI UU
Miinh bach - Hidu qua - Ty ddng hda

BEL 00 DOANK THU

DDHH
DU LIEU THONG MINH
Ra quyét dinh nhanh - Chinh xéc

58.& 92%
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The power of Technology

TH#LE HOAN THANH
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+ 6.3%
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The power of Technology
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— Hé thong quan ly doanh nghiép dudgc thiét ké theo tiéu chuan
ISO 9001:2015, tich hop gidi phap quan tri hé thong &
il E chuyén déi sé doanh nghiép dugc phét trién bdi WORKIT &

ISYSTEM vai trén 20 nam kinh nghiém trién khai tai Viét Nam

TiNG TRUGNG DOANH THU
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" 14 T12

=W 8 QuyTRINH VAN HANH PHAN BO NGUON LYC

g g : ~ i A L n \ A ~ B ey
va cac nudc Bong Nam A ap dung cho mé hinh tap doan - &) —{R)- @j — (=) ( o Tacti
Ddu vig i 1§ Kiim i k'; & i raghl

DN nho & vua - siéu nho. 3 - oivn e

/ Giai phap dudc chay trén moi nén tang két ndi internet T e, WL- . o ;.

l, @) thdng qua Web va App trén méi trudng Cloud, i \ - A R~ i L/ - ﬁ::, P g
\ t . . e B — —2 - . 1
\ - dit liéu an toan tuyét doi. _— ~ D= =7 :
V). 8 & | @ | 2

ﬂﬂﬂﬂ ‘ & ) Al D
QUAN TRI VAN HANH DU LIEU CONG NGHE AN TOAN PHAT TRIEN =
HIEU QUA TOI UU CHINH XAC HIEN DAI TUYET PO BEN VUNG R




SERVICES

Enterprise Digital Transformation Services
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The power of Technology
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TRAINING

* Nhan thic & DPGNB & Ky nang
vé hé thong ISO 9001:2015

* |SO 14001:2015
* |SO 27001:2013
* ISO 45001:2018
* |SO 22000:2004

CONSULTANTS

Hé thong KPI, 5S, Kaizen
ISO 9001:2015

ISO 14001:2015

ISO 27001:2013

ISO 45001:2018

ISO 22000:2004
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DIGITAL
TRANSFORMATIONS
Van phong sé  Kinh doanh
E-Office * K& toan
Chr ky so * Nhan sy
HO so * KPI
Mua hang  Giai phap luutrir
Ban hang dam may
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e Tri tué nhan tao (Al)

* Nhan dang ky tu
quang hoc (OCR)

* Ty dong hda quy trinh
hoat dong (RPA)
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Enterprise Digital Transformation By Industry : 0 - '
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The power of Technology

TRAINING

Enterprise Training & ISO Development

| - ) _
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DIGITAL
TRANSFORMATION

Enterprise Transformation Roadmap
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cua lanh dao doanh nghiép
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DIGITAL MATURITY &
BUSINESS GROWTH

2022 ﬁT

[SYSTEM|

The power of Technology

2025
il
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C &
gozo '{:_;ﬁ_; Integration
@ Digitalization Tich hopihé thdng
va t6i uu van hanh
Foundation S6 héa quy trinh

va dir liéu ~ .
Xay nén tang _?E% \&2
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Intelligent Enterprise

Doanh nghiép thdng minh
va tang trudng bén virng

Eﬂ;\ .ll'.l

QUY TRINH

Quy trinh cang chi tiét mirc
dé CBS nhanh, hiéu qua

——
‘ m UYNG DUNG CONG NGHE
- EI =/ Cong nghé phi hop CDS hiéu qua
va chi phi phu hop
{:J \'1 | 88%
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CONSULTANT
The power of Technology

Enterprise ISO & Management Consulting
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MANAGEMENT SOLUTIONS

Industry 4.0 Enterprise Solutions

>
ERP NGANH SAN XUAT |
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Giai phap quan tri
toan dién cho nhiéu

nganh nghé &p dung S
" san xuat
. ‘ 24,560 98.7% 92% [l
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\| GIAI PHAP AP DUNG CONG NGHE & TRi TUE
.\ APDUNG ROBOT VAN HANH
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The power of Technology

TU PONG HOA QUY TRINH
@ SECURE
Giai phép tu dong hoa
quy trinh bang Robot (RPA)
trong phuang an nhap xuét, CONNECTED DEVICES
du bao dir liéu 1 248
!
b % =
Eld Sl = .
J ERTS
* |12
INTERNET OF THINGS (loT)
- il
Mang luéi thong tin két ndi ' g L
dir liéu xtr ly cac hoat dong T Py
nhu chiéu sang, an ninh,.. =

F o N " i
@ @ ® ®

aEMNSUHRS 1Y SECURITY ENERGY SAVE

1,248 99 8% ACTIVE +18.6% |




SUCCESS ORI
"~ The power of Technology

Enterprise Transformation Outcome

- M—
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~ The power of Technology
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The power of Technology

HE THONG

GIUP DOANH NGHIEP

NANG CAO GIA TRIGIA TANG  cowcummr  smorcooes

& HOP TAC Quoc TE

PR——————
L]
.
( i
. L 5
™ L

‘www.isystemvietnam.vn

CE
wemmﬂﬂ“mw 94
Quaity #
| PUSINESS OvERvIEw GLOBAL OPERATIONS 1%
NORTH LMERCA "
REVENUE GROSS PROFT OPERATING PROFIT NET PROFIT +14% Compian®
$ 8.52M S 0 -
$365M  $245M  $1.88M st 9270 I one it
T +18.3% +27.6% +27.2% - | 0%
[ R ¥s kst month vs last month vs Last month 24155 s Mﬂ
MEOLE SA5T : 95'5
186% gatigfachion
GROWTH PERFORMANCE 7 Otomer S —
(4]
+27.6% St
Groswth Rate +163%
f\\ PROCESS MONITORING
| { ) — N
> 7 / @ !
e [ ! - __}
30 ; TR " “ " “ " || - / e @ > \ B y
\! e S g "
. = K At
1 Fes [T i #. Aig Lam Gt \R\ = pan bEms . 1HE Plan Do Cheec
\
\ TASK MONITORING REAL-TIME ALERTS
A
Complance Score y | [\ Quality Issue Detected 10:24 AW
96% . 0 Agproed Y 85
ErceSent | 1.243 ® InRaview | E| Document Expiring Soon 09:15 AM
Totsl Dacumenty & [kt
&) 15050012015 Certfd . .
_ ® Eigired ‘ A\ Risk Assessment Required 08:42 A
0 1502700 2003 Certfed
i &/ Data Seaaity i . --.l.lll II @ Action Plan Overdye Yesterday
_ & Rk Maragement Rothe
: _ = .l'}, . E
— f—— g = :. - E e ,I., : -
i o "L 2 b : \.i": iy I_"', .!.f "“E-F > - -j- g E ._..;: g ,I‘a;...:lp %',_ e EI o '_:- i ._._
: A o R e
LB A T ol S R L R
i g -'I+_~.; ..‘: ‘1.... 4. !-:-_..T o= 2 A ;i £ s s
= L e = = B ‘-ﬂl .-'1?-'.!“1! 'k:'u.:ihi P e II:E o B : e il
- I - g ol aalS = ;
> 3 P -y 3 R
R el ——— 2t D
L{ - -~




-%[SYSTEMJ

The power of Technology

Hé thong dworc thiét ké trén mo hinh
Cloud - Server - Securlty Syn - Backup

—

Mang xa hdi ndi bd, tin turc, Bao mat an toan.
théng bao, Chat,..
C%% Phan quyén chi tiét theo user.

S,

Bao cao quan tri - Du bao -
hoach dinh. Truy cap moi lic moi noi.

Céng viéc, Dy 4n, Van ¢4 D& dang sao luu dir ligu.
phong s6, QT s6, tai liéu, to
trinh, dé xuat, phé duyét,.. 4@}’ De nang cap & trien khai.

Kho, San xuat, K& toan tai -
chinh, Nhan su,.. Mobile — App — Web - API két ndi — Chit ky sd.

@ Kinh doanh, Cung tng - Lo} Khong phu thudc c&u hinh thiét bi dau cudi.

www.isystemvietnam.vn )— =~ ' g

.

=
"
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SYSTEM OVERVIEW

: REST .
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SERVICES

3
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UPTIME

99.9%
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' * Phan tich cac chi tiéu tai chinh,
doéng tien, lgi nhuén

e Danh gia kha nang thanh toan,

VAN PHONG SO

» Panh gia hiéu qua céng viéc
Tién do du an

Théng tin moi luc, moi nai
S6 héa quy trinh, tai liéu
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rrs) TAI CHINH

VAN PHONG SO tudi ng, han muc ng

e Du bao ngudn thu

Quan tri chia sé va truyén théng o Kim'So4EKE hoachingan séch

R CHI PHi - SAN XUAT
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J Kiém soat tién do san xuat

T6i uu ngudn luc san xuat
Can doi nguyén liéu, ton kho

KINH DOANH
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* Thuc hién cac du bao
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* T6i uu hang tén kho
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e Quan ly tudi tén kho
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* Nhu cau NVL
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Phiéu nhap kho
Hoa don mua hang
Coéng no phai tra
Pé nghi xuat kho
Phiéu xuat kho
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Phiéu diéu chuyén

Phiéu kiém ké

E.j PHAT TRIEN BEN VUNG
Hudng tdi tuogng lai xanh
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UTILITYS

FOR BUSINESS

Chuan hoa toan bd quy trinh tac nghiép.
Pép (ing céc yéu cau tiéu chuan quéc té 1SO 9001, 14001, 18001, 27001,...

LOI iCH THUC TE DOANH NGHIEP NHAN PUGC Hop nhat dif liéu gilra cac don vi, phong ban. Nang cao tinh tuong tac cda té chuc.

SAU CHUYEN DOI SO e f ‘
Nang cao hiéu suat lam viéc cua ca nhan, phong ban.

Dam bao tinh minh bach.

PROCESS A~/ PERFORMANCE
EXCELLENCE ' q@ﬂ OPTIMIZATION

DATA OPERATIONAL
INTEGRATION ' : . AGILITY

]
., 3
L] L
RISK 9—1 GOVERNANCE
MANAGEMENT i ”@ & COMPLIANCE

Gidi phap va quy trinh dugc thiét l1ap theo dac thu clia doanh nghiép.

Tiét kiém chi phi van hanh.

Giam thiéu cac rui ro do 16i con ngudi.

Nang cao tinh tuan tha, tinh than trach nhiém ctia CBNV.

Hé théng van hanh dn dinh va bao mat.

ORCORCRCRCRCRCRCRCRCNCY

Tao mdi trudng lam viéc hién dai, chuyén nghiép, céng bang.

ENTER™ RINS'E FOUNDPDATION PLEATFEFORM
BUILDING A STRONG, AGILE AND SUSTAINABLE ORGANIZATION o

STANDARDIZED @ SECURE & @ DATA-DRIVEN OO EMPOWERED /.JE[ SUSTAINABLE
: ol

PROCESSES RELIABLE DECISIONS ¢ 3 WORKFORCE GROWTH
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TU VAN - DAO TAO - TRIEN KHAI VAN HANH HE THONG

GIAI PHAP ERP (CNTT) - SO HOA DOANH NGHIEP

TU VAN DAO TAO HE THONG QUY TRINH THEO
TIEU CHUAN QUOC TE ISO 9001, 14001, 27001, 45001,..
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TU VAN - THIET KE TRUYEN THONG MARKETING
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[ L. ' CEO — FOUNDER ]

| MR. HUA PHAM TUAN
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L
{ o |</> KY SU CONG NGHE THONG TIN
|

CHUYEN GIA TU VAN - DAO TAO — DANH GIA HE THONG THEO TIEU
CHUAN 9001, 14000, 27000, 22000, 45000, HACCP po RABQMA
ORGANIZATION & IQMS CAP

5 5%% CHUYEN GIA TU VAN BAO TAO VA TRIEN KHAI VAN HANH HE THONG
GIAl PHAP TOAN DIEN DOANH NGHIEP.
o n/ﬁﬁ HON 12 NAM KINH NGHIEM i

% www.isystemvietnam.vn

N

0903.56.88.56 Isystem.vietnam@gmail.com
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Certificate of Attainment

This is to certify that
Hua Pham Tuan

has successfully completed the five day:

ISO 9001:2008

Quality Lead Auditor Course

s been assested as ‘competent’ in the following competency umits:

® RABQSA-AU : Management systems auditing(06,/07,/09)
& RABQSA-QM : Auditing quality management systems(08/07,/09)
® RABQSA-TL : Leading management system auditing teams{10,/07,/09)

o ‘,’;;;- T

F
¥

Cortificate Number RV_0907_003
Ex Date 10/07/200%
President /Chisl Executive Officer

03712/ 2009

International Training Institute-Qualification of Standard

(‘OSA

RAB

ISO 9001:2008
QUALITY LEAD AUDITOR COURSE

LEAD AUDITOR

International Certified

&

ISO GOVERNANCE
Global Standards

Jeg .
ligms
)
an % SAI| GLOBAL company

In association with
.

THIS IS TO CERTIFY THAT

Hua Pham Tuan

has successfully completed a course certified by the
Chartered Quality Institute and International Register of Certificated Auditors
scheme for Auditors

AUDITOR / LEAD AUDITOR
(ISO 27001:2013)

14" to 18" May 2018

igms an SA Global Company
Business & Innovation Cantra 10 Global Solutions
Sunderiand * SRS ITA » UK Tad: + 91 44 26213360
Tal: +44 (0)151 5169191 + 01 44 2ET2465T
Faor: +44 (0]191 5169194 wmail : infogliqglobalsslutions.com
email: igmsenquiresi@salglobal.com www. igglobalsolutions.com
Web: www.lgms.co.uk

Sagremst ks b an A Olobal Company

1Q - LA1105

CERTWICATE NUMBER
Al Global Couse Mo 1TAST cerifled by GO | IRCA
Usicgpus Dudagate I0- 100877

APPROVE D THAMNNG PARTNER

|ISO 27001:2013
LEAD AUDITOR CERTIFICATE

—

/\/' ENTERPRISE CONSULTING

Systematic Excellence

SYSTEM

The power of Technology

Certificate of Attainment

This is to certify that
HUA PHAM TUAN

has successfully completed the two day:

1SO 22000:2005
Food Safely Management Systems
Lead Auditor Course

and has been assessed as ‘competent’ in the following competency units:

® Exemplar Global-FS : Food safety management systems(05/06/15)

— Cortificate Number  RVQL1506_014
" =

President 0702015
10/07/2015

Global Certi Co., Ltd.

Internations Training lnetiude-Qualifcation of Srandard

ISO 22000:2005

FOOD SAFETY LEAD AUDITOR COURSE

(O  TRUSTED EXPERT
)

Value-Driven Transformation

T
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SYSTEM GOVERNANCE EXPERT —

@ SYSTEM GOVERNANCE EXPERT

€6 | MOI SU THAY DOI DEU LA HANH BDONG
Pl PEN CAI TIEN & THUC TIEN 79

©  MR. LE BAO LUAN

L)
o Ky su clr nhan céng nghé hda thuc pham
— e Chuyén gia tu van — dao tao - danh gia hé théng theo tiéu chuan

y = 1SO9001, 1SO14001, 1S045001, 1S022000, HACCP, GMP, ISO50000, y

ISO/IEC17025, SA8000/ SEDEX SMETA/ BSCI/ COCSTCO/ McDonald's ...

@’ e Chuyén gia tu van dao tao 5S, BSC-KPI, tai Cau Trdc Quy Trinh Quan Ly
LEAD AUDITOR e Tu van ap dung gidi phap phan mém quan ly doanh nghiép ’

Chuyén gia c& van hé théng ISO dién tir iSYSTEM tich hap tiéu chuan ISO

<)

Hon 20 nam kinh nghiém
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EXELCUTIVE GOVERNANCE EXRERT

@,
ah

CHU TICH WORKIT

Chuyén gia Hé théng ISO dién tir iSYSTEM

-'ul

o

SYSTEM

The power of Technology

@ EXECUTIVE GOVERMANCE CONSULTANT 1

MR. QUACH NGOC LONG

{ily * Chatich - Tdng Giam DSc Cang ty CP WorkiT.

e Tién sT Quan tri Kinh doanh (DBA) - Dai hoc Cong nghé Théng tin &
Quan ly Poland (UITM - The University of Information Technology and
Management).

e Thac si Quéan tri Kinh doanh (MBA) - Dai hoc Khoa hoc Ung dung
Northwestern (Thuy Si/ FHNW - University of Applied Sciences
Northwestern Switzerland).

CUr nhan Ké toan & Tin hoc - Trudng Dai hoc Hoa Sen.

e Chuyén gia tu van dao tao va trién khai van hanh hé théng giai phap
toan dién doanh nghiép.

e Hon 25 nam kinh nghiém trién khai hé théng.

g BB @




PROFILE e

EXECUTIVE ISO CONSULTANT : —

@ EXECUTIVE ISO GOVERNANCE SPECIALIST j
MR. LE HAI SAM |

@ ® CU nhan Ngoai giao - Hoc vién Quan hé Quoc té

—| ® Chuyén gia tu van - dao tao - danh gia hé théng theo tiéu chuan
9000, 14000, 27000, 22000, 45000, HACCP do RABQMA
Organization & IQMS cép

—
g—
—

-
o

Chuyén vién tu van cap cao - Vién Quan tri va Tai chinh

® Chuyeén gia tu van / giang vién Vién Dao tao Quoc té ITM | .

® Trudng dai dién QMS CS Mién Bac

LEAD AUDITOR

.,
T
=7 e Gidm déc diéu hanh Cong ty PPM
&
cQ2

® Chuyén gia iSYSTEM
Chuyén gia Hé thong ISO dién tir iSYSTEM ()
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The power of Technology

VISION

CORE ENTERFPRISE YALVE

CHAT LUONG SANG TAO

Chat lugng la gia tri Sang tao quyét dinh

trudng ton moi thoi dai su khéac biét
TIEN ICH 3 \ UY TiN
Chinh la hiéu qua trong @ | Gia tri c6t 16i trong
qua trinh van hanh / san pham - dich vu )
! : v : . |
; TINH TUY 5 4 CAI TIEN |
: i
San pham ludn t6i uu hoa, P | Cai tién dé nang cao
gian don hoa @ ELD-U su hai long ctia khach hang




ISYSTEM

ORGANIZATIONAL ECOSYSTEM

- !
101 . isysTEMB.O.A

<r n 7 /" Binh hudng chién lugc

L | Quan tri hé théng

Giam sat & diéu hanh tong thé

EXPERTS - SALES -

e 02 //J, MARKETING -
e . zanll | ACCOUNTING

Chuyén mén - Tu van
Kinh doanh - Marketing

PARTNERS

Hop téac chién lugc
M& réng hé sinh thai
Tao gia tri bén vimng

SYSTEM

The power of Technology

Ké toan - Tai chinh
k—-— _)

SUB AGENCY

Pai ly = Chi nhanh
Trién khai — Ho6 trg
Phat trién thi truang



WHY CHOOSE US SYSTEM

ENTERPRISE TRANSFORMATION ADVANTAGE

> GIAI PHAP oo , ™
( Efg) o \01/'\ /-m NGUONLYC
Fa 6ng nghé vugt troi - -
ich hop da tng dun 4 / a kinh nghiém tu van,
L | s : @2 \ ,?_. ‘ :IE.': k:al?c:LIct:L;da nganU

ﬁ —_ | POITAC 1
4 i 03 \ r. /gxﬁ =
.-_5\\ CHI PHi \_ /f 3 _// Uy tin & quoc té -
- J " kinh nghiém trién khai da quéc giaJ

"._t S ;"Il : : %
g Hop ly & phu hgp f / :
moi mé hinh doanh nghiép J

———

o
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PARTNERS

STRAJEGIUC ENIERPRISE ECOSYSIEM

-

Collaborate e Connect e Transform

DJNS[%LE]D[\W/‘

\N B0 AVA

= ASIATRANS VIETNAM

QUYEN LU TIEN

Q uosaLcmzeng TUYEN SINH DU HOC o
M/ SO 1TAIVIET NAM -

WALL®' GROUP
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The power of Technology

PARTNERS

STRAJEGIUC ENIERPRISE ECOSYSIEM

-

Collaborate e Connect e Transform

l l ; ' incubajor:

CERTIFICHATION S [] " [: H “ "
Creation Connection Conquest

26 .
i!' r

BUREAU
“VERITAS (VICAS 059 - QMS!

iNtertek

Total Quality. Assured.
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STRATEGIC ENTERPRISE ECOSYSTEM
+1.000 doanh nghiép vdi +60.000 ngudi dung da tin tudng g dung WorkIT
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WH N k3 -

'?:rH-:aF- I‘:: ;'J g
WHEN ENTERPRISES NEED "H:

DIGITAL TRANSFORMATION
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PLAN

ENTERPRISE TRANSFORMATION ROADMAP

——

P

RA DOl 2020
) Phattrién déi tac

chién lugc.

PHAT TRIEN SAN PHAM, W
DICH VU TU VAN - DAO TAO -
TiCH HOP GIAI PHAP QUAN TRI
TREN TOAN QUOC.

‘ 7l PHO BIEN GIAI PHAP & 4
y TICH HOP TU DONG HOA QUAN TRI SAN XUAT:
/= Tritué nhan tao (Al)

~_ 7+ Nhandang ky tu quang hoc (OCR) J

« Ty déng hoa quy trinh hoat déng (RPA)

TO CHUC TU VAN - DAO TAO - 1
CUNG CAP GIAI PHAP HIEU QUA i faald |
NHAT DOANH NGHIEP. il

e .



PLAN

ENTERPRISE CRHANGE TRIGGERS

——

DOANH NGHIEP
CAN THAY POI

KHI GAP VAN DE:

P
l/’_::m_'r' (: lllll 3
.
& 4 - Tﬁ%._ é; ! LOGISTICS
= ||||I|||| r _+
e = g A /_
N PEOPLE
| >

-
—
L BEL

PRODUCTION

(01
| 02

| 03

[ 04

SYSTEM
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O

=Y
=

, -
MAT KIEM SOAT VAN HANH |
MUA HANG - BAN HANG -

SAN XUAT - VAN CHUYEN,...
>y
b

GAP NHIEU RUI RO

XU LY SU VU - 4
LOI LAP PI LAP LAI

B
‘ B
PHU THUOC TAY NGHE |
KHONG CO NGUON
NHAN LU'C KE THUA
—
— e
MONG MUON MG RONG |
MO HINH HOAT DONG -
HIEU QUA VAN HANH
_—



WHERE?

o | ISYSTEM

DHGITAL SOLOTIONS .

WHERE ENTERPRISES SOLVE ._ = | L
OFPERATIHONAL CHALLENGES
s —' 2 et '-"_ ot
= = | @ ‘oo ® =
‘ = oui =
Cendl
: NOI DOANH NGHIEP . "
fﬁl TAI CAU TRUC VAN HANH e -

S6 héa toan dién

S & [
ERP Al

OCR RPA Chuan hoéa quan tri
Integration Intelligence Recognition Automation Trién khai gidi phap ERP / Al / OCR / RPA
Toi uu hiéu qua van hanh

=
ERP

Iebagration
I

'

FOR ENTERPAISES

=h
RPA

Automation

SYSTEM

The power of Technology

ENTERPRIS E OPE RATIONS g NTER

&

Al
Imtetigence

97% 78%
- |
B, =
> 2
s O
.
e
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The Power of Technology

- eammm

*&k#h\: XL T e T

(_ CONG TY TNHH TV THIET KE GIAI PHAP CONG NGHE iSYSTEM

© 33/7 Hai H6 - Hai Chau - Ba Nang - Viét Nam
&, HOTLINE: 0903.56.88.56

>4 E: ISYSTEM.VIETNAM@GMAIL.COM

—*L @& W: WWW.ISYSTEMVN.VN

CONNECTING | TRANSFORMING | EMPOWERING




SUPPORT

NATIONWIDE ENTERPRISE SUPPORT NETWORK

| Clm 000 . P
ot CreL

.1 POI TAC & DOI NGU CHUYEN GIA %

~~ DANGANH NGHE KHAP LANH THO VIET NAM
“_ TU VAN TRIEN KHAI PAO TAO HO TRO 8AO TRI ‘.
01 02 - 2

PA NANG TP.HCM CAC TINH

KET NOI TOAN QuOdCc +« PDPONG HANH CUNG DOANH NGHIEP =« TOI UU VAN HANH +« KIEN TAO GIA TRI BEN VUNG

-

SYSTEM

The power of Technology

HOTLINE
0903.56.88.56

e
()

C.E.O ISYSTEM
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HOW?

“*[] AL OCR oy
*--"‘-\.\_ % I"*?El‘a‘m
[ ]

r I [ ‘”
i T : | Process ISYSTEM - |
How ISYSTEM Solves Enterprise Challenges &d e Ty 5ol
. EXCELLENCE | - ' {
_ N/ N
== = | 2 %) | Training & &7 Operation
= | =0 | Enablement L g
L
= G T - = "4
= L=
f-H> &4 :
W — .pl 0
PHAN TiCH CHUAN HOA TRIEN KHAI TIiCH HOP DAO TAO TOI UU DONG HANH L2
VAN HANH QUY TRINH ERP Al/OCR/RPA  VANHANH  GOVERNANCE  CHUYEN BOI =
\
Panh gia hién trang Xay dung & chudnhdéa  Trienkhaihéthong ERP  Tuddnghda &tdivu  Daotaonguiiding &  Gidm sat - Do luding - Pang hanh dai han
& xac dinh vin dé quy trinh quan tri theo chuln qudc té bang cdng nghé Al chuyén giao tri thic Cai tién lién tyc v phat trién bén ving

STRATEGY . TECHNOLOGY . PEOPLE .

| —

PROCESS . PERFORMANCE
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CHIEN LUTC RO RANG

Gidi phap phi hop vii muc tiéu
& tdm nhin doanh nghiép

GIAI PHAP TOAN DIEN

K&t hop con ngudi - quy trinh -
cdng nghé = dir lifu

TRIEN KHAI BAI BAN

Phwsong phap lupin chulin quéc té
& kinh nghiém thuc tién

VAN HANH BEN VUNG

T6i wu hidu qua - quan trj ni ro -
dam bo thng trydng dai han

B0l NGU CHUYEN GIA

Gidu kinh nghigm - da nganh -
dbng hinh cing doanh nghiép
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ENTERPRISE TRANSFORMATION FRAMEWORK

TIEP CAN

= KIEM SOAT
o A P-D-C-A

St - @ RUI RO

- Chudn hoa & t6i uu quy trinh * Plan - Léﬂ ké hoach

- Xay dung ludng céng viéc hidu qua » Do - Trién khai - Thiét 1ap kiém soat & phong ngifa

- Tang tinh minh bach & kiém soét + Check - Kiém tra, danh gia - Dam bao tuan thi & an toan hé théng ¥
« Act - Cai tién lién tuc /

. \ | : —
; e . : :
ERP : AIJOCR r RPA ~ "‘i CONG NGHE oo D DATA : @ CLOUD SECURITY
@ Enterprise Resource Intelligence | l_]__—f‘jz Robotic Process | .

: w Yata Analviics
ucaing. | il \x NEN TANG CHUYEN 801 6 = e

+ Nhan dién & danh gia rui ro /

Security & System
& Imtegration | (rOvErmnance
L

f GIA TR| GIA TANG DOANH NGHIEP

E/ﬁﬁ Toi uu van hanh ' Eﬂ Gia tang hiéu suat | @ Nang cao nang luc canh tranh 8% Tao gia tri ben viing
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E H‘FJ
- ENTERPRISE IMPLEMENTATION WORKFLOW .
i G el S : ‘Al
o | - PAO TAO o THIET LAP | . .\ DUNG VA | |
- KHAO SAT a o iy il : f"’\
(QD e (@ NHAN THUC - ( :_\) TAI LIEU (ﬁ VAN HANH .
T Bianh gia hién trang Wi, / Nang cao nhan thic, . T g Chuan hoa quy trinh, ‘“-._f”’ / Trién khai giai phap, r_ 3 8
Phan tich & xac dinh nhu cdu théng nhat myc tidu xay dung hé thong tai liéu van hanh hé thang |
doanh nghiép va dinh hudng chuyén déi va quy dinh van hanh va quan tri hidéu qua
| of
{ v
. ar - — &
05 06 08 |
a Al TIE ' uUc KA BO P DAO TAO CSKH
/J'\l CAI TIEN ~ DPOLUGNG /\ SU KHONG ) ome o S
o0ll | — » (5 — @ ) PHU HOP (2 » @ ) bicHw
W Lién tyc tdi wu quy trinh, T Thiét lap KPI, = . Dao tao kiém soét, Mg’ PBng hanh dai han,

nang cao hiéu sudt
va nang luc hé thang

N,

VAN HANH HIEU QUA

QUY TRINH CHUAN HOA

theo ddi & do ludng
hiéu qua van hanh

QUAN TRI RUI RO

CHAT CHE

Phat hién nguyén nhan,
khac phuc va phéng nglia

rui ro tai dién |
vy b

oll I:I VUQT TROI

LIEN TUC CAI TIEN

dam bao tuan thy
va van hanh &n dinh

Qo0
£

hé trg ky thuat
va nang cap lién tyc

TAO GIA TRI BEN VUNG
CHO DOANH NGHIEP
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06 PRICE

ENTERPRISE SOLUTION MOBEL

MO HINH CHI PHIi & GIAI PHAP TRIEN KHAI DOANH NGHIEP

///”’; % = - = \ //” o \
[ [2y  THUE GIAI PHAP ' ? “MUA BAN QUYEN GIAI PHAP

Pugc khai thac chi phi DN ' ),

: - : (x) Khéng dugc nang cap thudng xuyén
Pugc quan ly van hanh chuyén nghiép ; | ‘
(>)  Rui ro khi mat d liéu do chu quan

-
™y
Fs -\__ -/,II !

Puagc bao vé quyén lgi thong qua HD kinh té

() Quyén lgi phap ly khéng dugc bao dam

Nang cap thuong xuyén : | =
— / | = ] R A s

— . : ‘

— ,-"" LINH HOAT - TIET KIEM « AN TOAN PAU TU LON « PHU THUOC « NHIEU RUI RO

~— o
el | - -y

(v) Tiét kiém chi phi - /!\ (%) Chi phi ban dau cao A

(v) Bdo mét an toan 2 i// élé | (x) Bao mat khong an toan : LB

() Khdng can dau tu ha tang = < | LU; CHON /1" 2 (%) Dau tu ha tang va con ngudi -

s ; CHIEN LUQC == :
& Thanh todn linh hoattiieoquy/nam __/ | () Kha ndng phu thudc con ngudi
®

u%-‘ ﬁgué?f X @ MODULE = @ CHI PHi

”

\V/

TOI UU CHI PHI (Y AN TOAN & BAD MAT /N LINH HOAT & MO RONG @ DONG HANH DAI HAN
Tang hiéu qua dau tu T Bao vé d{ lidu va hé thing R’/  Sansang cho moi giai doan phat trién Ho trg lién tuc & bén viing




THANK YOU

ENTERPRISE TRANSFORMATION STARTS WITH STRATEGIC GOVERNANCE
| C VvV C T A | — ol
> I R _D E': UU ' ' e

The Power of Technology
\. iy

CONG TY TNHH TV THIET KE GIAI PHAP CONG NGHE ISYSTEM ——

O CEO — LEAD AUDITOR H /P E W
) HUA PHAM TUAN 0903.56.88.56 HUAPHAMTUAN@GMAIL.COM @ WWW.ISYSTEMVN.VN
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